WELLS BRANCH COMMUNITY LIBRARY DISTRICT
Board of Trustees Minutes
June 9, 2026

Meeting was held in person at the library and was called to order at 7:05 p.m.
  
Attended by Board Members:  Abbie Joffrain, Derek Mahnke, Matt Bucher, and Elizabeth Martin; Executive Director Donita Ward
Also present: Doug Schwarz, Friends of the Library; Andrew Hoover, Fransen Pittman; Jennifer Christmas, citizen

Board attendance constituted a quorum.

Citizen Comment: Former Trustee Jennifer Christmas thanked the board for continuing the renovation project. She reports that she has heard very few negative comments about the renovation. Doug Schwarz commented on the success of the Elder Wisdom program.

Reports: 
Secretary Report – minutes of previous meeting posted online. Derek Mahnke moved to accept the report, Abbie Joffrain seconded, motion passed.

Treasurer Report –Treasurer Jennifer Klein presented the report to the Board. Some discussion about tax revenues in terms of businesses opened or closed in the district. The Treasurer’s report included line-item details of assets and liabilities. Derek Mahnke moved to accept the report, Elizabeth Martin seconded, motion passed. 

Executive Director’s Report – Donita Ward presented the report to the Board. Highlights include: summer reading is underway; some discussion of community sponsorships; possibility of more budget needed for travel; roof leaks repaired. Derek Mahnke moved to accept the report and Elizabeth Martin seconded. Motion passed.

Architectural Expansion Committee – Derek Mahnke presented the report to the Board. Highlights include: shifting timelines for Phase 1 completion; discussion of live-edge tables. Mural design presented – question about AI usage. Jennifer Klein moved to accept the report, Matt Bucher seconded. Motion passed. At this time, the Board toured the progress on Phase 1. 

Landscape Design Committee – Elizabeth Martin and Jennifer Klein presented the report to the Board. Highlights include: timeline for RFP, posted for 60 days; RFPs due 8/9 in advance of 8/10 Board meeting. Derek Mahnke moved to accept the report, Matt Bucher seconded. Motion passed.

Friends of Library report – Doug Schwarz reported for the FOL. He expressed thanks for the budget granted at the previous board meeting. Some logistics about paying for items were discussed. Derek Mahnke moved to accept the report, Elizabeth Martin seconded. Motion passed.

Budget Requests: none

Consent Items: 
1. Updated job description: Executive Director. 
2. Updated Services Policy
3. Updated Extended Emergency Closure Policy.
Elizabeth Martin moved to accept the updated consent items, Abbie Joffrain seconded. Motion passed.

Action Items:
1. Discuss and take action on Annual Election. Matt Bucher moved to call for the election, Derek Mahnke seconded, motion passed.
2. Discuss and take action on renovation plans and progress. Derek Mahnke delivered a report on the current state of the renovation. Some discussion but no action taken. 
3. Discuss and take action on Financial Committee definitions and scope. Members of the committee appointed: Jennifer Klein, Matt Bucher, Dayna Williams, Donita Ward, Karen Mustard. Scope to include review of budget and audit in advance of Board meetings. Elizabeth Martin moved to form the financial committee as stated and Jennifer Klein seconded. Motion passed
4. Discuss and take action on scope and timeline for landscape development and beautification committee to include assigning a budget. Report presented by Jennifer Klein and Elizabeth Martin. No action taken.
5. Discuss and take action on facilities issues, personnel considerations, closures, and/or budget adjustments. Some discussion of repairing the monument sign. No action taken.

Trustee items
· Schedule for Board members attending FOL meetings: July – Derek Mahnke; August – Matt Bucher; September – Elizabeth Martin; October - Abbie Joffrain; November – Jennifer Klein; December – Derek Mahnke
· Some discussion of legal protections and potential lawsuits. Lawyer to come to present to Board?
· Announcements: Elizabeth Martin announced she is the assistant librarian at Wells Branch Elementary school now.
· Future agenda items: Add Finance Committee to report section of agenda

Next meeting schedule: August 11, 7:00 p.m. / October 8, 6:30 p.m.

Meeting adjourned at 9:33 p.m.
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Secretary					President
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