WELLS BRANCH COMMUNITY LIBRARY DISTRICT
Board of Trustees Minutes
April 7, 2026

Meeting was held in person at the library and was called to order at 7:01 p.m.
  
Attended by Board Members:  Abbie Joffrain, Derek Mahnke, Matt Bucher, and Elizabeth Martin; Executive Director Donita Ward, Assistant Executive Director Dayna Williams; Gary Davis, auditor

Board attendance constituted a quorum.

Citizen Comment: On behalf of Wells Branch Elementary school PTA, Citizen Elizabeth Martin thanked the Library for its recent sponsorship.

Reports: 
Secretary Report – minutes of previous meeting posted online. Abbie Joffrain moved to accept the report, Elizabeth Martin seconded, motion passed.

Treasurer Report – Due to the absence of the Treasurer, Elizabeth Martin presented the report to the Board. Highlights include projected balances for renovation costs, tax revenue snapshot, and $8,286,689 in assets. Derek Mahnke moved to accept the report, Abbie Joffrain seconded, motion passed. 

Executive Director’s Report – Donita Ward presented the report to the Board. Highlights include: MUD approval of the renovation, sponsorships of neighborhood organizations, plans for the summer reading kickoff, and increased circulation numbers. Derek Mahnke moved to accept the report and Abbie Joffrain seconded. Motion passed.

Architectural Expansion Committee – Derek Mahnke presented the report to the Board. Highlights include: shifting timelines for phase 1 completion, minor cost changes. Matt Bucher moved to accept the report, Elizabeth Martin seconded. Motion passed.

Landscape Design Committee – Elizabeth Martin and Dayna Williams presented the report to the Board (see attachment 1). Highlights include: timeline for RFP/RFQ process, next steps, dependencies on renovation timelines. Some discussion about trimming trees in front of new entrance. Dayna to discuss further with current vendor (River Rock). Matt Bucher moved to accept the report, Abbie Joffrain seconded. Motion passed.

Friends of Library report – no representative present. Elizabeth Martin reported on her recent attendance at a FOL meeting & that group’s request to update their logo. Matt Bucher to follow up with Doug Schwarz & Jane Marawar. 

Budget Requests: none

Consent Items: 
1. Updated job descriptions with new titles “Assistant Executive Director” and “Office Manager.” Abbie Joffrain moved to accept new job descriptions, Elizabeth Martin seconded. Motion passed.
2. Trustee Code of Conduct updated. Derek Mahnke moved to accept, Abbie Joffrain seconded, motion passed.

Action Items:
1. Discuss and take action on Annual Audit report as delivered by Gary Davis. Derek Mahnke moved to accept the report, Abbie Joffrain seconded, motion passed.
2. Discuss and take action on Updated Conduct Policy as distributed. Edits include new job titles, photo ID issue, clarification about not asking for citizenship or immigration status. Derek Mahnke moved to accept the new policy, Matt Bucher seconded, motion passed.
3. Discuss and take action on renovation plans to include reallocation of spaces and temporary program locations during phase 2 and potential closures to shift furniture, offices, and collections during phases. Discussed need to possibly close the library on select dates at Executive Director’s discretion. No action taken at this time.
4. Discuss and take action on resolution to allow library management to allocate funds of up to $5000 per calendar year to purchase items on behalf of the Friends of the Library that support and facilitate community outreach, goodwill, and advocacy. Discussion about FOL need to raise funds of its own, how to maximize 501(c)(3) status. Derek Mahnke moved to allocate up to $5000 in funds to support FOL needs, Matt Bucher seconded. Motion passed.
5. Discuss and take action on resolution to allocate bonus funds to staff as acknowledgment of the additional demands and hardships of working within a construction site. All employees as of 4/7 to receive $1000 bonus, Executive Director will notify staff at 4/24 inventory day. Abbie Joffrain moved to accept the bonus proposal, Matt Bucher seconded. Motion passed.
6. Discuss and take action on scope and timeline for landscape development and beautification committee to include assigning a budget. No action taken.
7. Discuss and take action on facilities issues, personnel considerations, closures, and/or budget adjustments. Some discussion of repairing the monument sign. No action taken.

Trustee items
	Announcements: Note: filing deadline for Trustee election posted by June 18
Future agenda items: RFP for Landscape Committee

Next meeting schedule: 
June 9, 2026, 7:00 p.m.
August 11, 2026, 7:00 p.m.

Meeting adjourned at 8:23 p.m.
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